
LEADERSHIP RESOURCES
BOOKS

· Leadership and Teambuilding in Primary Care by Clare Mullins and Graham Constable. Radcliffe, 2007
· The Seven Habits of Highly Effective People by Dr Steven Covey
· The Art of War by Sun Tzu
· The Prince by Niccolo Machiavelli
WEBSITES:

· www.businessballs.com/leadership
· http://www.leadershipdevelopment.edu.au
· http://leadership.nasa.gov/Model/Overview.htm
· www.wikipedia.org 
LEADERSHIP MODELS

· Functional Leadership Model: John Adair

· Situational Leadership Model: Hersey-Blanchard

· Contingency Theory: Fred Fiedler

ACRONYMS

· PICSIE: 
Planning Initiating Controlling Supporting Informing Evaluating (For remembering leadership functions within the areas of Task, Team and Individual)
· SMART: 
Specific Measureable Agreed Realistic Timebound (Describes characteristics of good goal-setting or delegating)
· The OODA Loop: 

Observe Orient Decide Act (Generic continuous process for approaching complex situations, used particularly for military combat)
